York and North Yorkshire Voluntary Arts Partnership Meeting
Notes from the meeting held at 18 Back Swinegate, York on Monday 13th October July 2008.

1.
Present

Gill Cooper, City of York Council;   Vanessa Langford, City of York Council;  Gillian Wall, North Yorkshire County Council;   Kate Staines, Hambleton District Council;   Robin Battersby, Arts in Richmondshire;   Gillian Howells, gillian howells creative consultancy;   Judith Bromfield, Richmondshire Council for Voluntary Services;   Reemer Bailey, Voluntary Arts England;   Colin Stroud, York Council for Voluntary Services;  Stephen Outhwaite, Flying Ducks Youth Theatre;    Eric Daines, practitioner & National Operatic and Dramatic Association;   Hilary Clough Smith, Hambleton Arts;   Ann Hutchings, North Yorkshire Chorus & Making Music;   Bob Curry; North Yorkshire Forum for Voluntary Organisations (attended first 20mins)
Apologies: Yvette Turnbull, Ryedale District Council;  Lesley Bradshaw, Terrington Arts;   Helen Murfin, Stokesley & District Community Care Association
	Gillian Wall took the role of Acting Chair for this first meeting, prior to election of a chairman at the next meeting.
Everyone agreed to have their contact details circulated to the rest of the group.
1.
Background and Introductions
Gillian Wall gave a brief summary of the background to the setting up of the Partnership, confirming that the project is initially funded for one year by Arts Council England, North Yorkshire County Council and York City Council.
The initial research and consultation for the feasibility study (undertaken by gillian howells creative consultancy), resulted in a recommendation for the setting up of the Partnership. 
This is the first meeting of the Partnership, although an interim Steering Group has met twice in order to let the tender for an initial one year programme of work during 2008/09.
AiR (Arts in Richmondshire) won the contract to deliver the work and Robin Battersby, AiR’s Creative Director is taking a strategic role in overseeing the work and initiating a development plan. AiR has engaged Gillian Howells to deliver the agreed programme of training and development events, website creation, information dissemination, database development, newsletters and celebratory day-long conference.
Everyone introduced themselves and confirmed the organisations they were representing.
2.        Confirmation of Terms of Reference
Judith Bromfield initiated discussion of the document. 
A number of amendments to the previously circulated draft document were agreed:

i.   number instead of bullet point each clause

ii.   Purpose 1st bullet point add: “and to link to other relevant strategic partners work and
       plans”

iii.   Membership 2nd and 3rd bullet points amend to: “… each district and unitary 
       authority and one from the sub-region.”
iv.   Membership 5th bullet point add: “to acknowledge and reflect the diversity of York and
       North Yorkshire.”
v.   Membership add: “Members will confirm named deputies in the event that they are
       unable to attend a meeting.”
vi.   Chair amend to: “elected by the Partnership for a two year duration.”
vii.   Terms of Reference amend 2nd sentence to: “Changes will require the agreement of 
        at least half of all members of the Partnership.”
viii.  Steering Group – it was confirmed this is a sub group of the Partnership
ix.   Steering Group add: “The Steering Group promote agreed key messages and 
       disseminate relevant  information”
x.    It was agreed a Decision Making section should be included, highlighting the
       decision making remit, responsibilities and process. (To be drafted for the next
       meeting)
     General Comment

i. It was agreed consideration should be given to developing an access and diversity statement, with representation from (a) relevant organisation(s).

ii. The Partnership should be working towards making formal links with Voluntary Arts England – Reemer Bailey to consider the implications and practicalities for VAE and report back

iii. It is hoped the Partnership will be ongoing, but an initial two-year commitment from members is expected, to be reviewed after this time.

iv. A directive on reporting information resulting from Partnership meetings was mooted. It was agreed to confirm at the end of each meeting any restrictions regarding information dissemination.
3.        Election of  Chairman

It was agreed ideally the Chairman should be a representative from the voluntary arts sector – nobody approached at present felt able to commit to the role at this stage. 

A ‘Job Description’ for the role is to be developed and further discussion with, and consideration of, potential candidates is to be undertaken prior to the next meeting 
4.        Steering Group Membership

Initial Members confirmed as:
Kate Staines, Yvette Turnbull, Gillian Wall, Vanessa Langford, Judith Bromfield (interim until another LIO representative can be confirmed), Eric Daines (provisional subject to confirmation by NODA), Ann Hutchings (provisional subject to confirmation by Making Music), Hilary Clough Smith, the Chairman of the Partnership Group –who will also chair the Steering Group
Other potential members are to be considered and proposed

Reemer proposed someone she knows who she thought would make a valuable contribution both as a member and Chair and is on her board. It was agreed Reemer would non-commitally sound them out and circulate biography/background information about them as appropriate.  

5.         Activity Programme and Website update
Gill Howells tabled the updated programme schedule and she and Robin Battersby provided a brief update on developments to date which included the launch date for the website (www.celebratenorthyorkshire.org) : 1st week in November; the first newsletter (distributed to all present); plans and dates fro the training events and the Celebrate conference.
The newsletter was met with approval. Robin and Gill requested ideas from the sector for future training and development events – especially for inclusion at the Celebrate conference scheduled for 28th March in York.
In addition, suggestions were sought for suitable/available productions and events for showcasing at this event.
It was agreed a strap line is needed to go with the Celebrate branding –  “supporting voluntary arts in York and North Yorkshire” is being used for the website, which should therefore be consistently adopted for all other print and publications.

A request was made for quality images and pictures from the sector for use on the website and in future newsletters and to contribute to a co-ordinated  image database – Eric suggested the York Light Operatic and NODA websites as sources – getting permissions to use them is an important issue.

All LIO’s (Local Infrastructure Organisations) and key strategic organisations are asked to link their websites to the new Partnership one.
6.        Future Funding

Robin is working on a development plan which will inevitably revolve around future funding. He is researching potential sources and requested people pass on any that they are aware of that obviously don’t clash with bids from their own organisations. Organisations’ plans for future projects should also be flagged to help with planning and co-ordination.

Suggestions included:

· 2012  Olympics opportunities

· Find your Talent

· the Co-operative Fund

Robin confirmed he will initiate discussions with ACE,Y about a future funding bid. Gillian Wall 

to advise on future funding from NYCC and Vanessa Longford similarly with regard to City of York

7.
A.O.B
None
8.        Dates of Next Meetings
Partnership Group meeting : 28th March – the Celebrate event in York

Steering Group :  2nd  December 2.00pm - County Hall, Northallerton, meeting room 4
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