York and North Yorkshire Voluntary Arts Partnership

Steering Group

Notes from the meeting held at County Hall, Northallerton on Tuesday 2nd December  2008.

1.
Present

Vanessa Langford, City of York Council; Gillian Wall, North Yorkshire County Council; Kate Staines, Hambleton District Council; Robin Battersby, Arts in Richmondshire; Gillian Howells, gillian howells creative consultancy; Judith Bromfield, Richmondshire Council for Voluntary Services; Ann Hutchings, North Yorkshire Chorus & Making Music; Laraine Winning, Voluntary Arts England.
Apologies: Yvette Turnbull, Ryedale District Council, Hilary Clough Smith, Hambleton Arts
It was noted that Eric Daines will be unable to represent NODA on the group in future, although the organisation will provide whatever other assistance it can 

	Gillian Wall acted as Chair up to item 2. the election of a Chairman
1.
Notes from last meeting – matters arising
Steering Group meeting notes were agreed as accurate by those people who were present, with no matters arising that weren’t on the agenda.

Partnership Group meeting notes  -
· The names of nominated deputies to be chased up 

· It was agreed to re-name the Partnership Group: the Celebrate Voluntary Arts Partnership (CVAP) to differentiate it from the Steering Group

 The notes were agreed as accurate by those people who were present, subject to ratification 

 by the CVAP.

 It was agreed both sets of notes can be posted on the new website.
2. Appointment of Chairman 
Following consideration of the previously circulated biographical information from Laraine Winning, Laraine was proposed as Chairman by Judith and seconded by Kate and approved by all.

Laraine took over the chair.
3.        Activity Programme and Website Update 

Website
Gill confirmed it was live from 2 Dec. 

Emails will be sent to everyone on the database to confirm correct details.

It was confirmed that people will be able to update their own event information, but people have to be a member to do so.
Bob Curry from FYFVO had suggested bullet point information on how to start a group be included.
The membership form to be filled in on the site is very comprehensive deliberately designed to capture as much information as possible, although only basic information will be available to the public on the site.

Laraine suggested as many stories and case studies as possible be included – the BBC local radio demographic is 50+, so the more info targeted at this age group the better for their support.

Agreed a press release to go when the site is more populated – North Yorkshire Times to be specifically targeted. Laraine can provide links into the Press Association – if she receives releases she will advise on appropriate links and contacts.

The VCS directory link re. the database is to be progressed through the NY Forum website link to the VCS directory.

Bob Curry to be asked to progress linking Volunteer Centres to the Celebrate site. It was pointed out the Volunteer Centres have a regular slot in NY Times, which we could emulate or capitalise on – Bob to be approached to explore the options.

Agreed to have a regular slot at all future meetings to update on the activity report, budget and contractual outputs.

Training events

All dates now booked and advertised in the Newsletter – details on whose leading the events are tbc, with an aim to have as many practitioners involved as possible. Although they will be free events there will be a £30 non attendance fee to discourage people booking and not turning up.

Events to be promoted on NYCC internal intranet.

A leaflet for distribution to groups to be distributed. The website to be an important tool for publicising the events.

RB confirmed as an incentive mileage will be paid  to attenders – capped to an agreed limit
Image Database
Agreed to re-visit (after an initial poor response) getting societies and voluntary arts photographers to take photographs during the events and Celebrate. It was suggested we could run a photo competition – eliciting ‘taking part’ pictures submitted for the Celebrate event to win a prize(s). A brief would need to be developed re. what photos to include etc.
Development Plan
RB reported continued difficulty in getting a joint meeting with ADOs which will be an important influence on the plan. He passed round a very draft document for discussion which highlighted key elements to be included in the plan. Agreed within the Activity section to further develop and promote resources available e.g. toolkits, sign posting services.

Laraine confirmed Reemer is working closely with DCMS working towards achieving funding for the Voluntary Arts Action Plan of which the Partnership would part.

The Cultural Olympiad – we should link to the professional sector initiatives.

Discussion took place on the clarification of the aims for the future:  legacy, increased participation and  membership,  personal development opportunities. Agreed there should be a commitment to ‘getting out and about’ and meeting 1 to 1 with groups and societies. This would necessitate engaging development workers.
We need clarity on how we propose to ‘bed in’ the project after this initial set up year and the balance between providing ongoing resources and support and developing innovative, high profile projects. We need to shape and capitalise on the existing infrastructure to ensure sustainability.

In essence we can develop two parts to the plan : A. core funding for core delivery activities
B. ‘Add on’ projects (possibly using elements of funding as match to unlock other funding, and/or developing Partners contributions as match funding)

Agreed we need to formalise the voluntary arts into Local Area Agreement Community Development agendas – they contribute significantly to National Indicator 11 and the relevant volunteering indicator.

4.      Celebrate Event
Confirmed the event date and venue as 28 March 09 at York CVS Centre at Priory Street, York.

AiR to provide performance and exhibition equipment for the event along with Hambleton Arts equipment in order to promote the idea of equipment banks. Hambleton Arts equipment to be promoted on the website.

Agreed times to be 10.30 to 5.30.

Robin Simpson from VAN is not available.

Laraine to ask Reemer to contact Fergal Sharkey for his availability. Other ideas for inspirational / suitable speakers and trainers requested to RB or GH, as well as suggestions for groups and societies for involvement.

The Good Press Guide to be available at the event as part of a pack of resources.

Agreed the CVAP meeting should be integral to the event and be open to and include everyone attending the day.

The cut off deadline date is tbc.    
5.      Terms of Reference
Agreed to amend the Decision Making section to state only:
‘Decisions at meetings will be made by a majority vote system, with each organisation eligible to have one vote.’
6.      A.O.B
None
7.        Date of Next Meetings
3rd February 2.00pm at County Hall, Northallerton
3rd March 2.00pm in York venue tbc
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